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We are just waiting for everyone to join. This event will start shortly

• Keep your camera on where possible.

• And your mic on mute to avoid feedback.

• Say hello and introduce yourself in the chat 

• Please use the chat function to ask questions throughout the session

• Please note that this meeting will be recorded

• All presentations and resources will be shared after the meeting

• If you have any concerns or technical difficulties during the session, please email 

lismy.cheripelli@aqua.nhs.uk

Welcome and housekeeping



Collaborative workshop

@Aqua_NHS #AquaLearningFromDeaths

https://twitter.com/Aqua_NHS


The ambition

Collaborative





Who is in the room? 

What role do you have in Learning from Deaths?

Slido

Link: 

https://app.sli.do/event/fPR92DYJd3KpGcFWarhBbv

https://app.sli.do/event/fPR92DYJd3KpGcFWarhBbv


Which Organisation are you from?
Slido Results



What is your role? Slido Results



Where are you based? Slido Results



We asked and you said

@Aqua_NHS #AquaLearningFromDeaths

https://twitter.com/Aqua_NHS


Event overview

Interactive workshop

• Current processes and any operational challenges 

• Quality of SJRs and potential improvements

• Reporting for impact



Current processes and any operational challenges 

@Aqua_NHS #AquaLearningFromDeaths

https://twitter.com/Aqua_NHS


Gathering a 
full picture 

of care
PLICs

Audit 

Peer review 
GIRFT

Feedback

Complaints 
PSIRF

ME scrutiny

Coroner

SJR

Special 
reviews 
LEDER 

MBRRACE 
CDOP HSSIB

Coding & 
mortality 
metrics

Learning from deaths

Thematic analysis

Action, learning and improvement

SJR among smoke signals and sources 

MH Special 
reviews eg 
NCISH SARs 
CDOP HSSIB



Toolkits – PSIRFs and SJR





Accessing User Guide



Current processes and any 

operational challenges 

Anything else to cover?



Quality of SJRs – are they good enough for 
learning and assurance?

Tracey Sparkes
Programme Lead for Better Tomorrow

@Aqua_NHS #AquaLearningFromDeaths

https://twitter.com/Aqua_NHS


Principles of SJR

• Combines traditional, clinical-judgement based, review methods in a standardised format

• Usable across services, multiprofessional teams and specialties 

• Relies upon trained reviewers looking at the patient record in a critical and holistic manner and 

commenting on specific phases of clinical care 

• Requires safety and quality judgements and a score for phases of care

• Uses free text and categorical variables  to capture the quality of care delivered









Quality of SJRs and potential 

improvements

Anything else to cover?



Reporting for impact

@Aqua_NHS #AquaLearningFromDeaths

https://twitter.com/Aqua_NHS


SJR Plus dataset – there’s a lot in it! 



Seeing the wood for the trees



Is this cohort 

representative?

What data do we need? 



Cohort reporting



High level – phases of care



Review outcomes



Pareto chart 
ranks all the 
problems with 
care categories

Four charts 
underneath displays 
the top four 
categories as ranked 
on the pareto chart

Run charts, will change to 
SPC charts when it reaches 
15 data points

Top chart details 
how many records 
out of the total 
recorded Yes 
(problem with care)

View how the number of 
each problems with care 
category change overtime

Capturing problems in care



Category and 
number of times featured

Representative comment from notes or reviewer

Good involvement of 
specialist teams

18 Regular reviews recorded including advice from specialist teams

Evidence Trust has a hospital alcohol team who provide support and care to patients

Evidence of lovely caring notes from physio team who saw people on ward 7. Taking 
time to explain what has happened to patient

Clear and responsive 
treatment plans 

18 Involvement of ITU and move to level 3 age agnostic

Recognition of O2 issue (high flow and hypercapnia in COPD)

CT Scan reported quickly, and patient taken to surgery timely

Good initial clinical assessment and treatment for sepsis in ED

Responsive and flexible care as she rallied and exceeded her ceiling of care, treatment 
recommenced.

Positive lessons learned with qualitative illustrations 



Negative lessons – thematic analysis



Case studies

Case 2 – excellent first 24-hour care

35-year-old male in 24-hour care Mobilises in wheelchair and non-verbal. 

Evidence of lower limb contractures on admission.

Emergency care was prompt and thorough; presentation was with severe acute hypoxic respiratory failure, 
this was recognised by ED and immediately escalated to ICU. Intervention was swift with well documented 
and reasoned decisions to provide invasive mechanical ventilation. The process of initiation of mechanical 
ventilation was well managed as was the cardiovascular and ventilatory strategy selected.

Communication with family was done appropriately as was the recognition of potential legal / safeguarding 
issues.

The investigative strategy was comprehensive recognising the atypical presentation of covid pneumonitis 
(raised neutrophil count) and appropriately covered and investigated for community acquired pneumonia.



Challenges and ideas in reporting?



Reporting for impact with dashboards

@Aqua_NHS #AquaLearningFromDeaths

https://twitter.com/Aqua_NHS


Acute trust dashboard: information sharing from bed to board



Mental health mortality dashboard:
information sharing from bed to board



Behind the dashboard



Behind the dashboard



Join in the community discussion 

What have you done, what could you share, what do you need?

Send us queries ideas and successes 

Future collaborative April 2025

Better Tomorrow - FutureNHS Collaboration Platform

https://future.nhs.uk/BetterTomorrow

https://future.nhs.uk/BetterTomorrow


How can we do better next time? 

Evaluation

Link: 

https://www.surveyhero.com/s/LfD211024

https://www.surveyhero.com/s/LfD211024




@Aqua_NHS Advancing Quality Alliance

enquiries@aqua.nhs.uk

www.aqua.nhs.uk

3rd Floor, Crossgate House, Cross Street, Sale, M33 7FT

Call: 0161 206 8938

Email: enquiries@aqua.nhs.uk

www.aqua.nhs.uk

Contact for more specific info

#AquaLearningFromDeaths

mailto:enquiries@aqua.nhs.uk
http://www.aqua.nhs.uk/
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