CASE STUDY: COMMUNITY-LED APPROACH
T0 VACCINE ACCESS AND INEQUALITY
PARTNER ORGANISATIONS ACROSS SALFORD

Context: The city of Salford is one of the most deprived local authorities in the United
Kingdom, and existing health inequalities were exacerbated by the COVID-19 pandemic. In 2022
- 2023, the city’s primary COVID-19 vaccine uptake of 66% masked lower uptake of 45-55% in

the most deprived communities.

What We Did: Alongside Salford City Council Public Health, Greater Manchester Integrated
Care (Salford), local community organisations, and Salford’s five Primary Care Networks, we

gathered and analysed community insight on barriers to vaccine uptake.

The teams rapidly designed and delivered drop-in COVID-19 and flu vaccination clinics tailored

to vaccine hesitant communities.

Impact:

. Strengthened system relationships and partnership
working between primary care, public health and
local communities.

« 5000 community contacts, | 13 COVID-19 and 86 flu
vaccinations, |75 health screening and 459 contacts
for cost-of-living advice.

. Co-design and delivery with targeted communities,
which led to providing warm and welcoming drop-in
services offering a range of health and care screening,
vaccination and welfare advice.

. The programme was shortlisted for an HSJ Award in
2023.
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The programme helped us establish a
platform for building trusted relationships
with community leaders and discover

more underserved communities in

Salford. —Y

Souhad Alhoussari
Public Inequalities Improvement Lead
Salford City Council

For further details about this piece of work, or to
discuss how we can support you, please get in
touch:

@ aqua.nhs.uk ® (@PY[FERNIaN
e enquiries@aqua.nhs.uk
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