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Executive Coaching Profile  

 
 

Cath Sloan 

 

Head of System Transformation, Aqua 

  

Cath has been coaching for several years and has supported a number of leaders looking to improve their 

personal effectiveness particularly through complex system challenges.  

 

She enables them to take a practical approach to delivering their goals and manage relationships by offering 

perspective, support and constructive challenge.  Cath is also able to support individuals through the NHS 

Leadership Framework 360 Assessment. 

 

Cath’s approach works particularly well for clients who are leading complex system transformations and 

enables them to have greater clarity about their role, effectiveness and leadership style.  

 

Cath joined Aqua in 2016 and leads the System Transformation programme offers for member and 

customers.  The main purpose of this work is to support leaders to develop the skills, capability and 

behaviours to deliver transformational change for a place. Her particular interests are transformational 

change and system integration.  

 

She has over 20 year’s extensive experience in acute hospital operational management and quality 

improvement roles. She is working towards a Level 5 Certificate in Leadership Coaching and Mentorship. 
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Executive Coaching Profile  

 

Elizabeth Bradbury 

 

Director, Aqua 

 

Elizabeth is an experienced leadership coach with a thorough understanding of the context and challenges 

faced by public sector leaders. She coaches executive and non-executive board level leaders. Her coaching 

style is calm, friendly and focused on the client’s goals. She combines empathy with constructive challenge 

and works with clients to analyse issues, consider realistic options, to be resourceful in developing creative 

responses and to explore and embed system leadership skills.  

 

Elizabeth’s approach works well for clients who are leading complex system transformations or large-scale 

service reconfigurations, who are open to new perspectives and committed to working hard. Frequent 

coaching topics include the client’s role as an effective system leader, the power-influence dynamic, building 

collaborative multi-agency relationships and generating momentum for strategic change.   

 

Elizabeth’s results orientation helps the client achieve their personal coaching goals and make a positive 

impact upon their organisation or system. Her client’s report increased clarity about their scope of influence; 

increased leadership presence and strategic impact; greater confidence in their ability to lead 

transformational change; renewed energy and enthusiasm for work; and stronger relationships with multi-

agency colleagues.  

 

Elizabeth joined Aqua in 2010 and leads a portfolio of change programmes working as expert faculty with 

member and customers to deliver NHS and partnership board development and well-led reviews. Her 

particular interests are transformational change and system integration which she explored as a Health 

Foundation/IHI Quality Improvement Fellow in the USA. She has regional and national improvement leader 

experience in England and Scotland and emergency care nursing and hospital management experience. She 

served on the Board of the International Foundation for Integrated Care and has been an NHS Associate 

Non-Executive Director. She has a Level 7 Diploma in Executive Leadership Coaching and Mentorship. 
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Executive Coaching Profile 

 

Helen Kilgannon 

Associate Director, Aqua 

 

Helen provides coaching with the NHS and Social Care to senior and executive leaders/clinicians.  

Helen’s approach works well for people looking to improve their personal effectiveness, particularly 

in times of change or leading transformational programmes.  Helen takes a practical approach to 

supporting individuals to achieve their goals and manage their relationships to maximise personal 

impact.  Helen’s preference is to support people through a series of quality conversations, offering 

perspective, support and challenge.  These conversations can take place face-to-face or via MS 

Teams if preferred.  She is a very skilled communicator, adapting her style to meet individual needs 

and support personal development.   

Helen has been coaching and mentoring for over ten years.  Helen is qualified through the ILM, 

obtaining a level 7 Qualification in executive coaching.  She has also completed a range of NHS NW 

Leadership Academy coaching programmes and CPD.  As a CIPD Qualified HR professional, Helen is 

also able to support individuals through the NHS Leadership Framework 360 Assessment and has a 

range of supportive tools/models which can be used as part of the conversation or pre/post work. 

Helen takes a proactive approach to her own development, engaging regularly with the North West 

Leadership Academy coaching network, peer groups and is engaged in supervision.  She welcomes 

client feedback to aid her development and will proactively seek this from all her clients. As a coach 

she operates under the European mentoring and coaching code of ethics which can be found in this 

link https://www.emccouncil.org/quality/ethics/. 

Helen has engaged in coaching relationships herself to support her through times of transition and 

change which she found really beneficial.  This has informed the focus for her own coaching practice.  

Helen has worked in a range of provider and strategic organisations at Assistant and Associate 

Director Level.  As Assistant Director Organisational Learning and Development in Mental Health 

and community provider, key areas of work included leading coaching strategy, cultural 

development, health and wellbeing, communications and learning and development.  
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Helen has led major programmes of transformational change regionally and operationally, taking 

programmes from inception to implementation and evaluation. 

In her role at Aqua, Helen leads the System Transformation, Whole System Flow, Mental Health, 

Client Management and Communications teams.  If there are Aqua offers that will support your 

goals for coaching or your development, Helen will make you aware of the opportunities. 

Working within the NHS assists Helen to understand the context, climate and complexity that you 

work in.  Her aim is to bring some time and space where you can think, focus and ultimately thrive. 

If you would like to explore working with Helen, please make contact via AQuA@srft.nhs.uk, we 

can then arrange an initial conversation.  If you choose to work with Helen, you will be asked to 

complete a coaching contract and will complete a development plan to support your coaching 

sessions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.aqua.nhs.uk/
mailto:AQuA@srft.nhs.uk


 

Shape Change    Inspire Quality    Transform Care    

www.aqua.nhs.uk 

 

 

 

Executive Coaching Profile  

 
 

Sarah Walker 

 

Programme Manager – Capability Building, Aqua 

  

Having supported people informally through change for the past 14 years, Sarah has recently consolidated 

this experience into a formal coaching qualification.  Drawing on this experience and many years as a leader 

in healthcare, Sarah builds rapport quickly and her empathetic approach and constructive challenge supports 

individuals to seek clarity and work in a practical way towards their goals.  

 

Sarah believes in creating a safe space for clients to explore their goals using active listening skills and 

powerful questions.  Her approach works particularly well for clients who are seeking to develop the quality 

of their thinking in relation to their leadership development and who are seeking to drive improvement in 

complex environments. 

 

Sarah joined Aqua in 2018 and leads the Academy in building QI capability programme offers for members 

and customers.  The main purpose of this work is to support staff to develop the skills, capability, and 

behaviours to deliver quality improvement as individuals, in teams and as leaders of QI across their 

organisations.  Her particular interest is in leadership for improvement.  

 

Sarah has over 25 year’s extensive experience in the NHS – firstly in a career in NHS finance and more 

recently in quality improvement roles.  She holds an MSc in Leadership and Culture for Improvement and is 

working towards a Level 7 Certificate in Coaching and Mentoring. 
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Executive Coaching Profile 

              

Louise Gelder 

Senior Improvement and Leadership Advisor, Aqua  

Louise has coached and facilitated many groups and individuals and loves the range this brings - from 

facilitating groups of students or newly qualified practitioners, to those at board level.  She has worked 

across health and social care and in many integrated settings, including new place-based integrated 

leadership teams.  Louise believes in giving people the time and space for reflection that coaching offers 

and takes great pride in the impact this can bring to people’s lives.  

Louise has a person-centred style and focus on building a warm, supportive coaching relationship from 

which she can then take a critical friend approach.  Louise holds a strong belief in people’s ability to find 

the way for themselves, given the space to do so, and that everyone has the potential to continue to 

learn and identify solutions.  Louise supports clients to reflect on their relationships and develop long-

term goals, whilst supporting them to achieve optimum performance at work.  Her approach is non-

judgemental and supportive, yet challenging and intuitive.  Louise employs active listening skills to make 

connections and patterns and thinks that the right balance of support, together with challenge, are key to 

any powerful coaching relationship.  

Prior to working in learning and development, Louise worked in social care roles and is passionate about 

these values.  Her particular areas of interest are leadership styles and skills; wellbeing and self-

compassion; organisational development; personal development - supporting individuals to reach their 

potential; working across a health and social care landscape. 

Louise has 15 years’ experience in learning and organisational development roles across the health and 

social care landscape including VCSFs.  She is an experienced coach and action learning facilitator with an 

ILM Level 5 qualification in both disciplines.  
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Executive Coaching Profile  

            

Emma Walker 

Associate Director, Aqua 

Emma has been coaching informally throughout her career, working with people of all levels, from 

frontline through to senior leaders.  She is now consolidating her experience formally by working 

towards Level 7 Certificate in Coaching and Mentoring. 

Emma has a friendly and supportive approach and quickly builds a rapport to help people focus on 

understanding their current situation.  Emma believes in creating a safe space and time for reflection, 

leading to greater clarity and awareness through developing client-led options and ideas that can translate 

into goals and actions.  Emma optimises the balance between support and challenge.   

Emma joined Aqua in 2011 and has worked as an Associate Director since 2017, leading the QI Capability 

Safety and Personalised Care Portfolio.  Her passion is around personalised care, with 15 years of 

experience in this area, focusing on supporting frontline staff and leaders to develop skills and behaviours 

to embed personalised care in everything they do.   

Emma has over 30 years’ extensive NHS experience in both digital, primary and secondary care, in the 

provision and commissioning of services, as well as working with academic institutions.  
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Executive Coaching Profile  

 

Andrea McGuinness 
 
Head of Improvement, Aqua 
 
Andrea has an extensive background in safety and quality improvement and has integrated coaching 

principles and practices throughout her career.  In addition to having 23 years’ experience of working 

clinically and at senior management roles in the NHS, Andrea has also led teams to deliver multiple 

national priority improvement programmes since joining Aqua, as well as leading large-scale offers for 

clients and members.   

Andrea is the lead for the NHS Quest network and works regularly with Trust Boards and Executives on 

key quality and safety agendas.  Andrea is particularly interested in culture change, behaviours for 

improvement and in providing staff with the time and skills to drive the changes they want to see.  

Andrea is an Advanced Appreciative Inquiry Practitioner and a member of the IHI Patient Safety Officer 

Alumni.  With extensive experience in communication, listening and handling difficult situations, Andrea 

can empathise and recognise the challenges and pressure facing senior leader across health and care.   

Andrea has a supportive and honest approach and can adjust her style to provide personalised coaching, 

along with the psychological safety that colleagues need during coaching sessions.  Andrea believes 

strongly that staff have the knowledge and insight to deliver the changes needed in their roles and that 

coaching is an incredibly positive way to create the time, space, safety, challenge and reflection, for 

leaders to develop.  

Andrea has been supporting and mentoring staff throughout her 35-year career in the NHS.  Andrea is a 

Registered Nurse and has an MSc in Strategic Leadership and Change.  Having undertaken mentoring and 

assessment qualifications during her roles, Andrea is now working towards a Level 7 Diploma for 

Executive and Senior Level Coaches and Mentors delivered by the Academy of Leadership and 

Management and accredited by ILM. 
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