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ABOUT US
We are a quality improvement organisation, working with the NHS, care
providers and local authorities to identify, refine and embed sustainable
strategies for high-quality care and regulatory excellence.
Established in 2010, we provide quality improvement expertise, specialist learning and
development, and consultancy to our members and customers. Our members benefit from
access to expert advisors as well as a comprehensive programme of courses and events to
help build internal capability and develop cutting-edge approaches to care quality.
Harnessing data, lived-experience, and expertise derived from decades of supporting
decision makers at the sharp-end, we create sustainable solutions which elicit maximum
impact and promote system-wide transformation of care.
We provide expert consultancy and member programmes to build internal capability,
delivered by people who share your values and have first-hand experience of the
challenges facing the health service.

The Hub is Aqua’s Virtual Learning Environment.
A platform for your development, where you can access
learning, resources and discussion forums 24/7.
Access The Hub
Lesley Massey - CEO
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How to use the Directory
Our range of training, events and resources are designed to equip you with the skills and knowledge to help
your organisation build a system and culture for continuous quality improvement.
We deliver programmes virtually, face to face, or through blended learning, for individuals or teams.

Key
Use the programme information, who it’s for, duration, and how to access to help choose the right
programme(s) for you and your team.

Delivery method
Face to face

Virtual

Programmes that are
delivered face to face.

Programmes that are
delivered virtually.

QR Code

Blended

Scan or click the QR code to find
out more and access the
programme.

Programmes that are a mixture
of both face to face and virtual
delivery.

Get in touch
If you are interested in exploring membership options, would like to find out more about our programmes
or how we can support you, please get in touch.

Contact us now to explore how Aqua can support
your organisation.

@

www.aqua.nhs.uk

aqua@nca.nhs.uk

Aqua_NHS

Advancing Quality Alliance

0161 206 8938
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Our work
Our work is grouped under four key areas:

Supporting the drive for High
Quality Care

Building Capability and Organisational
Systems for Improvement

Working as a System
Improvement Partner

Accelerating System Wide
Transformation

Additionally, we have identified cross-cutting themes to help you find the right support.

Analytics and Evaluation

Leadership Development

We use data and insight to embed and sustain
improvements across your organisation.

We support leaders to build collaborative
relationships and effective teams, whilst
implementing improvement.

Personalised Care

Mental Health

We support your shared decision making and
self-management education.

We support a network of leaders to work on
improvement priorities in mental health and
learning disability services.

Accredited by

Quality Improvement

Safety

We use proven quality improvement methods
to embed strategies, delivering continuous
improvement and innovation-led change.

We support you to understand and improve
safety culture and practice, contributing to safer
health and care.

System Transformation

Well Led

We connect partners and develop progressive
leadership teams to deliver complex system
change and high-quality integrated care.

We support you to better assure the delivery
of high-quality and personalised care, and
promote an open and fair culture.
3
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Advanced Human Factors - Train the Trainer
You will learn the principles, knowledge and approaches needed to deliver the Introduction
to Human Factors programme within your own organisation.
This team-based workshop will allow you to develop an internal support network focused
on your organisation’s needs.
Duration: Across nine sessions.
Who is it for: Mixed teams with existing knowledge of Human Factors and quality
improvement.

Advanced Improvement Practitioner by Design
This programme will help improvement leaders to understand improvement leadership at a
micro, meso and macro level.
You will consider key themes including your role and impact as an improvement leader,
systems thinking, and large-scale change.
Duration: Across nine sessions.
Who is it for: Individuals who are in a role where they can lead and influence
improvement beyond their own team or department.

Applied Motivational Interviewing for Teams
You will gain an understanding of motivational interviewing techniques and how to apply them
to your own practice. Using direct learning plus coaching support you will be able to embed
ideas and demonstrate how using the skills has improved practice.
Duration: Flexible.
Who is it for: Teams who have contact with patients engaging with a service.

Applied Human Factors
Applied Human Factors is a multi-day programme that combines Human Factors and quality
improvement theory with facilitated opportunities for practical application.
You will learn how to apply Human Factors learning to identified challenges facing systems,
communities, or organisations.
Duration: Across five half day sessions.
Who is it for: Mixed teams with existing knowledge of Human Factors and quality
improvement.

Applying Human Factors to Incident Investigation
You will gain the knowledge and skills required to carry out incident
investigations
using
https://aqua.
nhs.uk/programmes/aip-by-desi
gn-leadiang-improvement/
Human Factors approach.
Exploring the importance of psychologically safe conditions for staff and how these
conditions affect Just / Reporting and Learning Cultures, you will be challenged to view
incidents with a systems approach to error, considering accountability and culpability.
Duration: Across three days.
Who is it for: Staff who are required to carry out or oversee incident investigation.
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Applied Shared Decision Making for Teams
You will gain an understanding of Shared Decision Making (SDM) and the need for change
in current practice, you will also explore the benefits of SDM and the key challenges to
implementing it.
This programme is accredited by the Personalised Care Institute (PCI) and CPD points
are available upon completion.
Duration: 1.5 days.
Who is it for: Teams of clinical staff who have contact with patients engaging with a
service.

Bespoke Place Based Development Support
You will be supported to deliver the ambitions of the Health and Social Care integration:
joining up care for people, places and populations white paper by developing highly bespoke,
tailored programmes of support.
We recognise the context of each system is unique, our highly skilled and experienced
team will work with the system to design a programme of support that delivers the
outcomes required.
Duration: Across four levels of support with differing durations.
Who is it for: Systems.

Collaborative Masterclass Series
Working with key partners across the North West, our
Collaborative Masterclass series focuses on areas of
transformational change and new care models.
Delivered by experts and thought leaders, you will have access to
excellent networking and peer support opportunities for
individuals and teams working on transformational change.
Duration: Half a day to one day sessions.
Who is it for: Those leading and implementing transformational change.

Executive Leadership Coaching
Our experienced Executive Coaches are well versed to support you as place based
leaders to lead your locality or place through complex change and build collaborative
relationships and effective teams.
Duration: One 30 minute ‘chemistry call’ with the selected coach
and three one-hour Executive Leadership Coaching sessions.
Who is it for: Place based leaders in transformational change roles.
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Human Factors Basics
Human Factors Basics is an e-learning package, designed to give you insight into the
basic principles of human factors, and how they can be applied to healthcare.
Accessible anytime and anywhere, Human Factors Basics is ideal if you have an
interest in improving safety, effectiveness, efficiency, or personal wellbeing.
Duration: Approximately one hour.
Who is it for: Any individual in any role.

Improvement Practitioner
Improvement Practitioner has been designed to support participants leading services
and directorates in delivering and evidencing a local quality improvement piece.
The programme will help you develop improvement projects from start to finish;
from identifying issues requiring change, planning, and engaging others in the
improvement process, delivering changes across complex environments and effective
evaluation to embed and sustain improvements across the organisation.
Duration: Six months.
Who is it for: Individuals working in health or social care.

Improvement by Design
Aiming to build your improvement capability, this programme offers opportunities
to align and draw on expertise to help you deliver against specific operational
challenges that maintain organisational learning and enable service development.
We will work with you to design quality improvement programmes to meet your
specific requirements.
Duration: Across two to five days.
Who is it for: Teams and/or organisations.

Improvement Coaching and Engagement
Designed to support you to develop your skills as an improvement coach and gain
better engagement for improvement activities, you will explore your own challenges
using coaching techniques.
You will also have a virtual coaching session to tailor your learning to your organisation.
Duration: Two days.
Who is it for: Individuals and teams.
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Introduction to Personalised Care
Introduction to Personalised Care will enable you to understand the components of
personalised care, including shared decision making and self-management support.
You will understand the need for a change in current practice, consider the benefits and
challenges of practicing personalised care, and share the tools and resources to
implement it.
Duration: One day.
Who is it for: Clinical staff who have contact with patients and all individuals involved
with healthcare.

Introduction to Human Factors
Human Factors is about enhancing our performance through a better understanding of
human behaviour and abilities. This introduction focuses on how we might apply that
knowledge in clinical settings (although Human Factors is applicable to all situations).
Duration: Two half days.
Who is it for: Staff who wish to develop a basic knowledge of Human Factors.

Introduction to Lean in Healthcare
Designed to help you understand the principles of Lean and how the methodology aligns
with quality improvement, you will be able to utilise your learning to demonstrate skills
and knowledge development.
Duration: Across three half day sessions, with some short pre-programme reading
packages.
Who is it for: Staff working within health or social care.

Introduction to Improvement
Introduction to Improvement is an entry level programme that is specifically designed to
introduce the basic tools and theory that supports delivery of quality improvements.
You will have the opportunity to apply the tools to an improvement project in your own
work environment.
Duration: Across two days.
Who is it for: Individuals and teams.

Introduction to Appreciative Inquiry
Introduction to Appreciative Inquiry (AI) supports a process for facilitating
positivep-by-design-leading-improvement/
https://aqua.nhs.uk/programmes/ai
change in human systems.
You will understand and implement the principles and practices of Appreciative Inquiry,
exploring the opportunities for using AI in quality and safety improvement and leadership
development.
Duration: Across two days.
Who is it for: Clinical or operational staff.
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Lived Experience Curation
Lived Experience Curation uses community reporting methodologies to explore how
stories of lived experience can be used to enhance professional practice in health and
social care settings.
Equipping you with digital curation skills, your stories will be able to create change at
individual, organisational and systemic levels.
Duration: Across two half day sessions.
Who is it for: Individuals or teams.

Leading Integrated Teams
Leading Integrated Teams is a substantial leadership programme aimed at supporting
effective integration in systems and places.
This programme will support you to develop your role as a leader for place through
a combination of practical and peer learning, underpinned by the Affina Team Journey.
Duration: Across six-seven months.
Who is it for: Team leaders of multi-disciplinary teams.

Managing Change
Aiming to help CCG teams who would like to reconnect, whilst preparing for transition,
this programme will equip you with the skills to manage wellbeing, resilience, and leading
and managing change.
Duration: Across three half-day workshops.
Who is it for: CCG teams.

Medical Leaders in Practice
Designed by quality improvement medical leaders, for medical colleagues, you will
learn the key elements of quality improvement.
Working with our team of expert improvement advisors, you will be introduced to a
toolkit of QI skills and knowledge to develop and manage improvement projects.
Duration: Across four days, with improvement coaching delivered across
four-six months.
Who is it for: Individuals in a medical role.

Measurement for Improvement
Measurement for Improvement provides an in-depth look at both the theory and
practical analysis techniques that can be applied to your day-to-day work.
Through an interactive workshop you will have confidence in identifying different types
of measurement and when to use them, and learn about the interpretation and analysis
of data.
Duration: Across two days.
Who is it for: Individuals or teams.
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Measurement Masterclass
The Measurement Masterclass helps you to create different types of charts and use them to
support improvement. By the end of the programme you will have a toolbox of techniques to
bring data alive.
Duration: Across two sessions of approximately three hours.
Who is it for: Anyone who has experience of using measurement methods.

Motivational Interviewing
You will be introduced to the principles of motivational interviewing, offering an
opportunity to practice these new communication styles, and guidance on how to use
these with patients to good effect.
Duration: One day.
Who is it for: All staff who have contact with patients engaging with a service.

Mental Health Quality Improvement Operational Leads Network
Aqua facilitates a network that brings together quality improvement operational leads from
across our mental health members to share learning, work through challenges and support
each other.
Once a quarter the network will invite a key speaker or expert in the field to deliver a
session.
Duration: One hour per month.
Who is it for: Quality improvement operational leads from across Mental
Health providers, commissioners or ICS footprints.

Mental Health Executive Leads
This programme convenes and supports you to identify an improvement focus, supported
by a quality action group. Our quality action groups will connect mental health
organisations, services and teams to deliver high quality care to meet national priorities.
Duration: Once a quarter.
Who is it for: Quality improvement operational leads from across Mental Health
providers, commissioners or ICS footprints.

Mental Health Collaborative
We will work with your Executive Leads to support two collaboratives in line with your
strategic priorities.
Duration: Across six months.
Who is it for: Teams across Mental Health providers, commissioners or ICS footprints.
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Personalised Care Learning Collaborative
This mini learning collaborative will help you improve your approaches to
personalised care.
Accredited by the Personalised Care Institute (PCI), this collaborative will help you understand the need for change whilst tackling challenges associated with embedding personalised
care.
Duration: Six months.
Who is it for: Teams of staff with an identified challenge or improvement aim focused
on personalised care.

Personalised Care by Design
You will gain the skills and resources to embed Personalised Care within your service.
Starting with an overview of the fundamental elements of Personalised Care, we will
facilitate teams to identify your own challenge in implementing Personalised Care and then
support you to undertake an improvement project.
Duration: Flexible.
Who is it for: Teams of staff with an identified challenge or improvement
aim focused on Personalised Care.

QI Basics
You will explore the fundamentals of quality improvement (QI) in an informative, interactive,
online, on-demand package.
On successful completion of the programme you will be skilled in the essentials of quality
improvement, whilst being introduced to the methodology and some of the tools required
when taking a QI approach.
Duration: One to two hours.
Who is it for: Individuals who want to gain a basic understanding of quality
improvement.

Quarterly Mortality Report
The Quarterly Mortality Report provides information on mortality rates, quality of care
indicators, and system / process measures that may affect the quality of care.
This report compares Trusts in the North West with others and shows how each Trust’s
position has changed over time. Each report is supported by a quarterly webinar that
explores the report in more detail.
Duration: Once a quarter.
Who is it for: Senior leaders within Acute Trust’s and CCGs with
responsibility for understanding mortality data and improving patient outcomes.
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Safety by Design
Safety by Design will support you to embed safe care within your service by gaining an
increased understanding of safety, and ways to create safe practices within your teams.
Providing an overview of the principal elements of safety, we will facilitate teams to identify
your own safety challenges and then support you to implement rapid improvements.

Duration: Flexible.
Who is it for: Teams of staff with an identified challenge or improvement aim
focused on improving safer care.

Safety Culture Survey
You will be provided with the tools, skills and knowledge to oversee the successful
implementation of a Safety Culture Survey in your organisation.
Developing a working knowledge of safety culture theory and the Agency for Healthcare
Research and Quality (AHRQ) safety culture survey alongside support from Aqua, you will
be enabled to deploy and analyse the survey.
Duration: 90 minutes bi-monthly.
Who is it for: Anyone in an organisation that wishes to deploy the Agency
for Healthcare Research and Quality (AHRQ) safety culture survey.

Well Led Tailored Solutions
Well Led Tailored Solutions reviews the multiple components of how the leadership,
management and governance of an organisation assures the delivery of high-quality and
personalised care, supports learning and innovation, and promotes an open and fair
culture.
Duration: Flexible.
Who is it for: Whole NHS Trusts.

Well Led Development Reviews
Aqua has extensive experience in bringing a director led team of experts together to
deliver Well Led Development Reviews.
Working in partnership with MIAA, a leading provider of assurance services to the NHS,
we have created an innovative and cost-effective partnership solution. Our overall aim is to
present you with a picture of your Trust that you recognise, that is balanced and fair.
Duration: Flexible.
Who is it for: Whole NHS Trusts.
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Whole System Flow Re-design
Where an organisation has done a diagnostic or has sought Aqua’s support we will follow
this work up in supporting the outcomes of a diagnostic.
A senior improvement advisor will support a key group of stakeholders who will look to
deliver on a re-design of the whole system which includes coaching for improvement and
facilitation of a re-design event to share findings of PDSA work. We can also adapt our
approach if you wish to consider looking at a sprint
methodological approach to a particular issue.
Duration: Across 8 – 12 months.
Who is it for: This programme is ideal for entire systems and teams.

Whole System Flow Rapid Diagnostic
The offer will support organisations that want to focus in on issues that impact them
across the whole system.
The programme works with you to identify your key stakeholders, capture the
experiences and the process through the diverse range of organisations within a system
and feedback the findings via a system visibility event and final diagnostic report. This
includes capturing lived experience.
Duration: Across 8 – 12 months.
Who is it for: This programme is ideal for entire systems and teams.

Collaborative: Involving Patients in Patient Safety
Following the recent guidance around the NHS E/I’s ‘Framework for involving patients in
patient safety’ we will support your organisation to fulfil the framework implementation.
You will be supported to lead, recruit, govern and train both Patient Safety Partners and
wider experience networks.
Based around a Breakthrough Series Collaborative model, there will be four learning
sessions per year (1 per quarter), followed by an action phase, giving you the opportunity
to take the learning back to your organisation and implement.
Duration: Four half day sessions per year (1 per quarter)
Who is it for: Those who will have responsibility for ensuring that the NHS E/I
publication: ‘Framework for involving patients in patient safety’ is implemented.
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Advancing Quality (AQ)*
Our Advancing Quality programme aims to reduce unwarranted clinical variation in the care
delivered to patients, helping care organisations to reduce avoidable hospitalisation, ill health
and premature death.
*The AQ programme is currently pre-funded from historic NW reserves and is not part of Aqua’s core
membership offer.
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About us
The aim of Advancing Quality (AQ) is to reduce unwarranted clinical variation in the care delivered to patients,
helping care organisations to reduce avoidable hospitalisation, ill health, and premature death.
We use a reliable clinical data set to demonstrate what good practice looks like and gain consensus on care
standards, providing a meaningful evidence base from which organisations can target areas for improvement.
Forums allow peers to come together supportively in the pursuit of best practice, sharing learnings and benchmarking performance. We embed learning solutions in to participating organisations and encourage the sharing
of best practice to create a culture of continuous improvement.
Additionally, we can help to evaluate the impact of quality improvements enabling care organisations to evidence
that they are delivering high quality care.

Clinical focus areas
https://aqua.nhs.uk/solutions/aq/
The Advancing Quality programme supports Trusts to improve the reliability of their clinical practices and reduce
variation across a number of clinical focus areas.
These focus areas are:

Sepsis

Acute Kidney
Injury

Community
Acquired
Pneumonia

Hospital
Acquired
Pneumonia

Decompensated
Liver Disease

Elective Hip
and Knee
Replacement

Round tables
AQ Round table events convene senior clinical leaders from across the North West to review AQ data, bringing
together key insights from academic research and first hand clinical practice. These sessions are facilitated by AQ’s
clinical leads, who help to drive improvement in their given area of expertise. Insights produced from these events
are captured to conduct further analysis of key issues in preparation for AQ collaborative events.
If you are a thought leader who is able to influence clinical practice in one of our six clinical focus areas and
would like to take part in our round table events please get in touch.

Collaborative action series
AQ collaboratives utilise the key clinical insights developed through AQ round table events, capturing and sharing
best clinical practice from a broader audience. This is an opportunity to learn from other organisations and
experts in the AQ network and is an event that is open to anyone from an AQ participating organisation.

www.aqua.nhs.uk

@

Get in touch

advancing.quality@nhs.net

AQprogrammeNHS
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