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Our Personalised Care Offer

Personalised Care 
Teams by Design

Introduction to Personalised Care
Introduction to Personalised Care will enable participants to understand the components of Personalised Care, including shared decision 

making and self-management support.

This programme will help participants understand the need for a change in current practice, consider the benefits and challenges of practicing 
personalised care, and the tools and resources to implement it.

Motivational Interviewing

Motivational Interviewing Techniques 
are communication skills that 

support a person centred approach 
to care delivery. Motivational 

Interviewing skills are required to 
support people to manage their own 

health and long term conditions. 

Applied Motivational 
Interviewing

Applied Motivational Interviewing for 
Teams enables health and care 

professionals to gain an 
understanding of motivational 

interviewing techniques and apply 
them to their own clinical practice.

Personalised Care Teams by Design 
will support teams to embed 

Personalised Care within their service.

‘really interesting and thought 
provoking... I love the differing views!’

Lived Experience 
Curation

Lived Experience Curation allows 
participants to use community 

reporting methodologies to explore 
how stories of lived experience can be 
used to enhance professional practice 

in health and social care settings.

‘Sharing ideas and 
collaborative working 
enabled a plan to be 
developed to improve 
personalised care, 
benefiting both patients 
and staff. Working 
together to look at what 
works well, what doesn’t 
and how we can improve.’



Our Reach

Throughout 2021, our Personalised Care work has reached over 425 people, across 19 programmed member offers.

In addition, we have over 30 consultancy cohorts in planning and delivery until the end of March 2022.

From membership offers to bespoke packages, through to consultancy commissions, we have strived to deliver the best for our customers 

throughout the year.
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‘Excellent session, very 
thought provoking. Made 
me focus on structure to 
my ‘staff stories’ and 
moving them forward. 
Glad I came! Very 
engaging presenters.’ 

‘Very clear, approachable facilitators. I will 
recommend to my colleagues and will look to 
access further training.’ 

‘Thank you for a very beneficial and 
informative course, definitely learnt a lot and 

look forward to trying to practice my newly 
acquired skills and knowledge!’

‘Workshop sessions bulit on previous learning. 
Plenty of opportunities to reflect on practice. 

The collaborative work enabled a plan to be 
developed to further improve personalised 

care, benefitting both patients and staff.’



Accredited by the Personalised Care Institute (PCI) 

Over the past 12 months,  we have delivered training to 109 people under PCI acrcediation.
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‘Great training session, 
friendly, engaging, and 
approachable hosts who 
gave their everyday 
experiences of SDM, so 
clinically relevant.’

All programmes are co-produced with the participants – 
initial conversations are held with team leaders or 
managers to establish their motivations and expectations 
from the programme. These objectives are then used to 
develop a bespoke outline of the training programme. This 
outline is developed further throughout the programme 
as participants identify more specific areas of 
improvement or learning needs.  A formal evaluation is 
completed after the final session of each programme and 
learning from this is studied to make improvements and 

enhance the learning of participants.



What’s Next?

January February Ongoing

Applied 
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Making

Book now Book now Book now Book now
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Register interest for 
future cohorts

Register your 
interest for Applied 

Motivational 
Interviewing

If you are interested in 

any of our bespoke 

programmes such as 

Applied Shared Decision 

Making, then please get in 

touch with us to discuss. 

aqua@srft.nhs.uk

‘Very well delivered. Facilitators were very welcoming and 
knowledgeable. They engaged the audience and delivered at 
good pace. Great to see how the work came together and 
made the team think about our service delivery and how to 
make it personalised in much more detail.’
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