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ADVANCING QUALITY BY VIRTUAL DELIVERY  

A fundamental part of the Advancing Quality (AQ) programme is to provide tailored 

improvement coaching for participating organisations and to bring them together to share 

learning. As 2020 brought unprecedented challenges from the Covid pandemic, the AQ 

programme adapted to find new ways to work collaboratively with care providers, 

embracing the opportunities provided by virtual technology in line with the principles 

outlined in our four improvement pillars.  

The team developed a Collaborative Action Series, run over three sessions in Autumn 

2020. The sessions offered insights, tools and practical guidance for providers to make 

improvements, focussing on a common theme.                                                             

COLLABORATIVE ACTION SERIES AIMS 
 

 To support and enable AQ provider teams to improve patient care 

and reduce unwarranted variation for AQ focus areas 

 To bring together participating AQ providers with similar issues to 

identify barriers, generate ideas and share good practice 

 To help teams produce action plans for use in their own organisations 

to take the work forward. 

 

 

 

 

  

THE AQ PILLARS 

The AQ pillars underpin everything we do, supporting our work of reducing unwarranted clinical variation 

to help prevent avoidable hospitalisation, ill health and premature death.  

 

GAIN CONSENSUS ON CARE STANDARDS 

What does good look like? 

 

 

IDENTIFY UNWARRANTED VARIATION 

Where do we need to improve? 

 

 

IMPROVE QUALITY OF CARE 

How do we improve? 

 

 

LEARN AND SHARE BEST PRACTICE 

What has worked? 
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STEP ONE: GAIN CONSENSUS ON CARE STANDARDS 

The AQ programme gathers data on care delivery quality from 

providers each month, against clinically agreed measure sets in six 

clinical focus areas. These measure sets allow us to determine what 

good looks like in terms of care delivery, and the data allows us to 

identify unwarranted variation within and between providers in 

terms of their care.  

The team asked two AQ clinical leads for input into the development 

of the series, including what they felt would be most helpful for 

providers in terms of structure and delivery considering the pressures 

facing staff in the pandemic. The team decided to run the series over 

three shorter 90 to 120 minute sessions, spaced around two weeks 

apart.  

The first session in the series focussed on what good looks like for 

senior or specialist review, and why it is important for patient care. 

The clinical leads provided their expertise in explaining the importance 

of senior or specialist review in the context of current national 

guidelines and recommendations, and how these have translated into 

AQ measures, as well as real-life experiences of what can happen if 

review is not done. 

 

 
STEP TWO: IDENTIFYING UNWARRANTED VARIATION 

The team wanted to find a theme for the Collaborative Action Series 

to allow cohesive problem solving and shared learning. The team 

reviewed the AQ data across the programme’s clinical focus areas to 

identify where providers were struggling to deliver particular aspects 

of care.  

The data showed that senior or specialist review was a common issue 

between providers. Several of the AQ programme’s clinical focus areas 

include measures of the provision of senior or specialist input within 

defined timescales, and performance against these measures was low 
across several organisations. 

This was adopted as the theme for the first Collaborative Action 

Series and an overview of the data and rationale for the choice of this 

issue was included in the first session. 
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STEP THREE: IMPROVE THE QUALITY OF CARE 

The team structured the sessions to include practical, interactive 

elements, involving participants in using tools and methodology to 

demonstrate how they can be applied to improve the quality of care. 

Initial sessions focussed on diagnosing problems and identifying and 
engaging stakeholders.  

The team used a combination of presentations delivered via 

Microsoft Teams and an interactive whiteboard application, Miro. 

This enabled participants to work together in smaller groups to 

brainstorm and share ideas, identify barriers and agree actions to 

take forward between and after the sessions. The team aimed to 

build participants’ confidence to form an action plan to take back to 

their organisation, to engage relevant stakeholders and to collect 

information to inform their improvement. 

 

 

SESSION CONTENT 

DIAGNOSING THE PROBLEM 

 Using AQ data to identify areas for improvement 

 Understanding current guidelines on senior and specialist review 

 What happens when review is missed?  

 Diagnosing the problem: interactive session – fishbone diagrams  

 Who are your stakeholders? 

 Next steps and actions  

STAKEHOLDER MAPPING AND ACTION PLANNING 

 Roadmap of a QI journey  

 Review of first session 

 Diagnosing the problem: areas of focus from last session  

 Stakeholder mapping and engagement exercise 

 Action planning in small breakout groups 

MEASUREMENT AND LEARNING 

 Developing change ideas to solve your problem 

 Understanding how and what to measure to inform your change 

 How to test your change: use of PDSA cycles – has there been an 

improvement? 

 Feedback and sharing 

 Next steps on your improvement journey 

1 

2 

3 
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STEP FOUR: LEARNING AND SHARING BEST PRACTICE  

FOR PARTICIPANTS 

Participants were encouraged to share ideas and learning, drawing on 

their experiences from work done previously, which could feed into 

the improvement journey for senior review. They helped each other 

develop action plans to take the work forward during the practical 

sessions.  

The AQ team set up surveys to capture feedback from participants 

after the events and used this to inform future content and delivery. 

Sessions were designed iteratively, with outcomes and feedback from 

one session informing content and delivery for the next. For 

example, the second session focussed on three common barriers to 

the completion of a senior or specialist review identified by 
participants in the first session. 

Each session was recorded and shared with participants, along with 

the presentations. Links to all the guidance, improvement resources 

and interactive tools used in the sessions were included to support 

ongoing work. 

The clinical leads also helped share learning and ideas with 

participants throughout the session. 

 

TEAM LEARNING 

 Running the action series in shorter sessions was well-received, as 
this minimised time away from clinical duties. 

 Holding sessions close together maintained momentum, but 

sufficient time is needed between sessions to advance the work 

and to maximise attendance at later sessions. 

 IT infrastructure varied considerably between organisations, 
which meant that some participants could not access or use the 

interactive Miro software. The team adapted the session content 

to overcome this issue.  

 Similarly, the level of experience of using the software was varied. 

The team included an optional drop-in practice session in the 

series programme. 

 Recording the sessions and sharing the presentations helped 
people who could not attend sessions due to pressures of work, 

as the second wave of Covid infections was beginning to escalate 

at that time. 
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NEXT STEPS 

The team are providing follow-up and support to progress and sustain 

improvement work going forwards. 

Further Collaborative Action Series are planned for spring 2021, again 

using AQ data to identifying the learning gained from the first event to 

inform the series structure. 

 

 

FURTHER INFORMATION 

For further information about the AQ programme and the work we do, 

please visit our website at http://www.aqua.nhs.uk/solutions/aq or email 

us at advancing.quality@nhs.net 

 
 

 

http://www.aqua.nhs.uk/solutions/aq
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