AQ Insight Reports: Case Study
The situation
The Advancing Quality (AQ) programme aims to identify and address
unwarranted variation in care across NHS providers in the North West and
beyond.
There have been considerable
improvements in care across the
region, however variation remains;
AQ data from 2020 shows that the
number of patients with sepsis
receiving ‘perfect care’ – all the
recommended aspects of care delivery
within the relevant timescales –
ranged from 16% to 72%, and for
pneumonia the range was 34% to 95%.

What we did
AQ Insight Reports use quality assured clinical data from our 23 participating
organisations and focus on clinically relevant topics that combine AQ data with
national data and quality initiatives, academic research and case studies, with a call
to action on addressing variation in care and outcomes through involvement with
AQ.
Insight reports are collaboratively developed with the AQ programme’s clinical
leads and clinicians from across the AQ network.

More patients are admitted to hospital as a result of pneumonia in the
north of England compared to the south. In the North West in 2019, the
rate per 10,000 population was 58.5.
To help reduce unwarranted clinical variation and health inequality,
capture best practice and share evidence-based insights to AQ members
across the North West, the AQ team created ‘Insight Reports’.

Sepsis: A decade of change looked back over a decade of
improvement in the recognition and management of sepsis.
There remain opportunities for improvement as unwarranted
variation still exists across the region.
The report included examples of AQ providers’ improvement
initiatives which others have adapted in their own organisations.

Pneumonia: Closing the gap – A call to action highlighted regional differences in pneumonia mortality and the links to deprivation and
comorbidity, outlining health inequalities affecting the North West.
The report used validated pneumonia patient data to highlight inconsistencies in diagnosing and managing the condition, which can be
addressed with support from the AQ programme.
Climbing the mountain – The challenge of cancelled electives explored the impact of Covid-19 on elective care and the activity needed
to tackle the ‘mountain-sized’ backlog.
Analysis showed that delivering care in line with the AQ hip and knee replacement measure set can help reduce readmissions and may ease
pressure on services.
Covid-19 and AKI - A year of learning investigated the link between Covid-19 and increased risk of acute kidney injury (AKI), morbidity and
mortality, using national and AQ data.
Patients with Covid-19 and AKI who received care in accordance with the AQ AKI measures had better outcomes than those who did not,
highlighting the importance of reducing unwarranted variation in care delivery.

The impact
For each Insight Report the AQ team prepare a
90-minute webinar that is free to join.
These sessions are attended by a wide range of
health and care participants; clinical staff, medical
directors, operational managers and quality, audit
and transformation professionals both from
providers and NHS bodies such as NHS England,
ICS, and commissioning units.

AQ Insight Reports have been used by acute
trusts in the North West to help shape their
approach to developing clinical pathways.
For example, the recommendations in the Pneumonia Insight Report are being used by Blackpool
Teaching Hospital to structure their approach to
pneumonia care delivery and improvement work.

The Pneumonia Insight Report was featured in
the Independent newspaper, strengthening the
call to action particularly to address the links
between deprivation and pneumonia incidence
and the importance of good quality care.

What’s next?

The AQ programme has a broad range of offers that are centred around our 4 pillar approach to advancing quality.

