
Case Study

Wide Awake to Shared  

Decision Making at the Sleep 

Apnoea Clinic

Dr Abdul Ashish, Respiratory Consultant at Wigan, Wrightington and Leigh NHS Foundation Trust, spotted 

the opportunity for AQuA to work with the Wigan Sleep Apnoea Service on Shared Decision Making (SDM) 

and Self-Management Support (SMS).

Obstructive Sleep Apnoea and other sleep disordered breathing can have a serious impact on the quality of 

life for patients; resulting in serious daytime tiredness and other health complications.

Treatment for the condition typically involves patients using a continuous positive air pressure (CPAP) 

machine at home, which helps to open up the upper airway to improve breathing. However, many patients 

can find this obstructive and give up on treatment.

To help improve patient advice and treatments, a new patient support group was set up to help shape the 

programme, and highlight what was important to patients during their diagnosis and treatment, including:

• A clearer diagnosis process and what to expect at clinic appointments
• More training and support for GPs to improve their understanding of Sleep Apnoea
• Opportunities to discuss what is important to a patient as an individual
• Information on after-hours and voluntary sector support

Staff used the Ask 3 Questions resources to support a patient’s first contact with the clinic, and also 
benefited from Motivational Interviewing training to help improve consultations.

Lisa Butler, Lead Nurse:

“We didn’t feel patients were fully aware of why they attended the clinic and what to 

expect in the future. We developed an information leaflet on what patients could expect 
from the outset.

“Shared Decision Making helps us talk through the lifestyle 

issues facing sleep apnoea patients, how to use the 

apparatus as beneficially as possible, and to discover what 
is most important to individual patients. We are open about 

the associated health problems and the pros and cons of 

treatment. Patients respect that. If they don’t want to  

continue with treatment, they have at least been given the 

essential information. 

Working with the Wigan Sleep Apnoea Clinic



*Ask 3 Questions is the patient focused part of the national Shared Decision Making programme. Research shows that encouraging patients to ask three 

simple questions leads clinicians to provide higher quality information about options and their benefits and harms. Ask 3 Questions has been adapted with 

kind permission from the MAGIC programme, supported by the Health Foundation. Ask 3 Questions is based on Shepherd HL, et al. Three questions that patients can 

ask to improve the quality of information physicians give about treatment options: A cross-over trial. Patient Education and Counselling, 2011;84: 379-85. For its Ask 3 

Questions campaign, AQuA has developed films, posters and other materials that can be displayed in patient areas, consultation rooms and other public 

places. The campaign also includes information leaflets, which can be included in appointment letters to  

encourage patients to ask three key questions when asked to make a choice about treatment.

The Ask 3 questions are:

1. What are my options?

2. What are the pros and cons of each option for me?

3. How do I get support to help me make a decision that is right for me?

For more information about the Ask 3 Questions, please go to www.AQuAnw.nhs.uk/SDM
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“Patients are leading the way. They are more aware of their healthcare choices. They are 

now less likely to miss clinic appointments and compliance with the agreed treatment is 

improving.”

A patient’s perspective – Anthony’s story

Anthony is a Sleep Apnoea patient and regularly has to attend the clinic for his treatment.

Having previously given up using the CPAP machine at home, he has found that his training as a patient 

ambassador has transformed his approach to treatment, and has seen the benefits of the clinic’s SDM 
approach.

“Years ago, when I was first diagnosed, I was one of those who gave up on treatment. 
I was given a gum shield to wear and I couldn’t cope with it, so I went without help for 

years.

“I’m in a much better place, and feel more confident to talk to people about the condition 
and more confident that doctors, nurses, consultants are listening. Speaking to 
consultants always seemed daunting before. 

“Having people to discuss which CPAP mask is most suitable for me rather than just 

being sent away with any mask, and being able to speak up, for instance, to ask for a 

humidifier at night while on the machine, makes such a difference. 

“CPAP treatment isn’t easy. I can understand why people give up. You have to persevere. 

I have my motivation, and the clinic’s excellent information leaflet and the confidence, 
dialogue and understanding that has been built up from the Shared Decision Making 

programme give you a real chance.”


