
Case Study

Supporting Accountable Care in Wirral

Healthy Wirral Partnership commissioned AQuA to help them set out an exciting vision to transform how 

local health and care is delivered, by becoming an Accountable Care Organisation (ACO).

First developed in the United States, ACOs are increasingly being adopted in the UK to bring together 

providers and commissioners of physical, mental and community health and social care.

It is hoped that this new model of care will help to join up health and care systems and improve care for 

patients and local communities.

AQuA’s role was to bring together and support local health and care staff across Wirral, from frontline and 

clinical staff up to management and senior leaders, to co-produce and design the strategic vision for what 

this exciting new care system would look like.

Prior to this, many local partners and clinicians had little or no involvement in working together to integrate 

their services. AQuA’s Sara Radcliffe played an important part to ensure all of these partners had a 

chance to shape what the future system looked like, whilst offering valuable insight and challenge from our 

experience of previous system transformation programmes.

“Our current health and care system was fragmented and unsustainable. Previous attempts to make 

changes to both the ‘how‘‘ and ‘what’ we needed to do floundered for a number of reasons: lack of 
will, sovereignty issues, and lack of leadership.

•	Wirral Council

•	Wirral Community NHS Trust

•	Wirral Clinical Commissioning Groups

•	Cheshire & Wirral Partnership NHS Foundation Trust

•	Wirral University Teaching Hospital NHS Foundation Trust

Supporting a new system for Wirral

Clare Fish, Executive Director for Strategy at Wirral Council, describes how this has 

helped… 



How can we help you?

Alongside our work with members, we also carry out a range of consultancy work, both with members and 

a range of organisations across the UK.

We work closely with our customers to explore and identify their individual goals and 

requirements, and design a package of support to best meet their needs.

For more information about Consultancy, including case studies on other projects, please 

visit www.AQuAnw.nhs.uk/consultancy.

If you would like a discussion about how AQuA can support your organisation,  

please get in touch via AQuA@srft.nhs.uk, or call 0161 206 8938.
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Met all aims and outcomes

Extremely satisfied with the work delivered

Would recommend AQuA to other organisations

“It’s been a really positive and supportive experience and I’ve learnt a lot from Sara. She I extremely 

knowledgeable, and has worked wonders in bringing people together, challenging unhelpful 

attitudes and behaviours to work together for the common good.

She has provided a lot of leadership, which we should have taken ourselves, and produced a really 

good final report which was well received by the Healthy Wirral partnership group.”

How was your experience of working with AQuA?

“Working with AQuA has helped us to forge new relationships; building levels of trusts which 
enable challenging conversations and learning to be had in a constructive environment.

“Clinicians and managers are now working together on a single focus from which the new care 

model has emerged, and we have clarity about the way forward. 


